
Chancellor West Homeowners’ Association 

MINUTES OF THE MONTHLY BOARD OF DIRECTORS’ MEETINGS – September 2023 

An Executive Session was called to order in John Kalb’s home at 6:00 PM on 26 Sept.  Board Members 
Present: Mike McGee, Gerald Childress, and John Kalb. Jerry Karson and Allen Prickett were ill, but were 
provided meeting slides. 

The following expenditures were approved: 

• Resurfacing both the Main and Baby pools in 2024. 

• Front entrance tree trimming this fall. 

• Use of “Labor Finders” for landscaping tasks this fall as a test case for future work. 

• A new entrance gate for the pool in 2024. 

• Repair of the Pool / Tot Lot / Tennis Courts parking lot during early 2024  

Employing a company to perform pool maintenance tasks was not approved.  

Selection of a company to re-caulk the coping around both pools in 2024 was deferred. 

The Executive Session was adjourned at 9 PM. 

An Open Session meeting was called to order in John Kalb’s home on 2 October at 6 PM.  Board Members 

Present: Jerry Karson, Allen Prickett, and John Kalb.    No Association residents were present.  See attached 

slides.  

• Allen Prickett presented the Treasurer’s Report. Rebalancing of selected budget lines was approved. 

• DBIZ modeling for classification of the dam is complete and submitted to the state; the full 

Emergency Action Plan will not be required if the dam is rated Low Hazard. 

• Brush cleanup will be required at the dam prior to the next annual dam inspection in November. 

• Pool closing actions were completed and refurbishment of the pool pump room has begun. 

• The next social event will be the Turkey Trot on Thanksgiving Day organized by Andrew Ubbelohde 

with assistance from Becky Walley. 

• Proposals for fall and spring leaf removal will be sought. 

• The front entrance irrigation system will be winterized on 2 November.  

• “Labor Finders” will be used in October for cleanup of the front entrance. 

• Recent vandalism at the Tot Lot was discussed.  The BOD approved installation of a security camera 

system to cover the Tot Lot, Pool Entrance, the Pool, and the two court areas. 

• The BOD approved installation of a Dog Waste Station by the Tot Lot / pool parking area. 

• Progress on the Reserve Component Study update was discussed with phasing of key near-term 
provisions.  The update will continue with more spread sheet adjustments.   

• The “Call for 2024 Board of Directors Election Candidates” will be sent on Monday 16 October. 
 

Member questions and comments. No members were present. 
The Open Meeting was adjourned at 8:30 PM.   

 
The next monthly Board meeting is scheduled for the Chancellor Community Center on Tuesday 24 
October.  The closed executive session will start at 6 PM, and the Open Session at 6:30.   

 
John Kalb 
President, CW HOA 



Board of Directors’ 
Meeting

2 Oct 2023

Agenda

• Executive Session Recap

• Treasurer’s Report

• Miscellaneous Updates & New Items

• Reserve Component Study Update 

• Member Comments and Questions
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Executive Session Recap

The following expenditures were approved:

• Resurfacing both the main and baby pools in 2024

• New pool entrance security gate in 2024

• Repair of the Asphalt parking lot in 2024

• Tree trimming at the front entrance this fall

• Use of Labor Finders for front entrance landscaping tasks 

 

Employing a pool maintenance company for 2024 was not approved
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Treasurer’s report
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August
Statement



Proposed Budget Changes - Operations



Proposed Budget Changes - Reserve



Miscellaneous Updates and New Items
• Dam

o Completed traffic study and received County approval.  DBIZ study completed and sent to DCR

o Next step is completion of the Emergency Action Plan

• Pool

o Pool and water system winterized

o Pool furniture and equipment cleaned and stored 

• Pump Room

o Water filtration system removed and stored

o Old spa piping, pumps, and filter removed

o Electrician to remove boxes and wires on 11 Oct in prep for wall refurb

• Social 

o 4 Sept Labor Day Potluck cancelled

o No interest in an Association Halloween party for kids

o Next event is the Thanksgiving Day Turkey Trot .... Andrew Ubbelohde

• Tennis Courts: little interest in a pickleball class

• Landscaping, Irrigation 

o Labor Finders in Oct for front entrance clean up

o Will seek proposal for fall leaf removal

o Fredy’s irrigation to winterize system on 2 Nov

• 4 Camera Security System .... Tot Lot / Pool / 2 for the courts / Parking Area
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Miscellaneous Updates and New Items - 2

• 4 Camera Security System .... Tot Lot / Pool / 2 for the courts / Parking Area .... gathering costs

• Dog waste station
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Reserve Component Study Update
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The Reserve Component Study

Study Dynamics

     Total Income 
   - Operating Costs
     ------------------------------
  = Reserve Fund Contribution

       Operating Costs
                     +
   Capital Component Costs                                                   

----------------------
         = Total Expenses

• A fiduciary duty of the Board 

o Establish a Reserve Fund for the maintenance, repair, or 

replacement of Capital Components 

o Plan and budget for the upkeep of Capital Components 

o Ensure sufficient funding to avoid a special assessment

• What is a Reserve Component Study?

o  A long-term budget planning tool for Capital Components

o A means to develop the schedule and cost for maintaining or 

replacing Capital Components as they age

o A process to determine if our Assessment income level is sufficient 

to sustain amenities over the long term

Required by the Virginia Property Owners’ Association Act: full study every 5 years, reviewed annually



Reserve Component Study To Date
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60% or more is considered “well funded”
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Key Near Term Provisions

Project 24 25

Culvert Refurbished X X

Headwall & Riser Repaired X

Shoreline Repaired X

Tot Lot Repair X

Front Gate House Repaired X

Asphalt Repair X

Pool Entrance Gate X

Pool Liners X

Tennis Court Refurbishment X

Tennis Court cleaning & Patching X



Next Board Meeting: Tuesday 24 October
Chancellor Community Center

6:00 pm Executive Session (Closed): ACC Actions, Contracts, Purchases

6:30 pm Regular (Open) Session

Member Comments and Questions

Annual Meeting: Tuesday 16 January 2024

Chancellor Community Center
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