
Chancellor West Homeowners’ Association 

MINUTES OF THE MONTHLY BOARD OF DIRECTORS’ MEETINGS – October 2023 

An Executive Session was called to order at 6:00 PM on 24 October 2023 in the 
Chancellor West Community Center.  Board Members Present: Mike McGee, Jerry 
Karson, Allen Prickett, and John Kalb.  

The following is a recap of the closed session: 

• Pending Covenant enforcement action not required; issue resolved. 
• Contractor selected for fall and spring leaf removal. 
• Pool resurfacing contract costs discussed and approved.  
• Latest Reserve Component Study item costs and strategy discussed. 

The Executive Session was adjourned at 6:30 PM. 

An Open Session meeting was called to order at 6:30 PM.  The same Board remained. 

Bill Anderson joined the meeting.  See attached slides.  

• Allen Prickett presented the Treasurer’s Report. Budget rebalancing slides were 

discussed.  Allen will crosswalk Operating and Reserve expenses with the 

accountant’s report to insure accounts match. 

• Updates of ongoing actions were discussed. The Annual Mailing, which includes an 
election ballot, the projected 2024 budget, and the Annual Assessment, will be sent 
to members on Monday 20 November. 

• The latest Reserve Component Study results were discussed. Budget strategy,  

2024 & 2025 key items, and the latest projected 2024 Reserve Component Budget 

were presented.  One additional run of the model will be done prior to the next 

meeting. 

• The projected end-of-year 2023 budget was reviewed.  This will be updated monthly 

and finalized prior to the Annual Meeting on 16 January 2024. 

• The current year budget with actual expenditures was discussed. The dam and pool 

account for more than 81% of HOA expenditures. 

• The proposed 2024 HOA budget was discussed comparing it to projected end-of-

year 2023 expenses. A projected 2024 budget will be included in the Annual Mailing; 

a finalized budget will be delivered at the Annual Meeting on 16 January 2024. 

• Notice of the Annual Meeting and Election for the 2024 Board of Directors was 
mailed on 16 October.  As of this date ... two individuals have declared their 
candidacy for the 2024 Board of Directors election.  Members desiring to be placed 
on the ballot, must declare by Sunday 12 November 2023.  

Member questions and comments. Bill Anderson highlighted the planned refurbishment 
of the drainage culverts at the dam.   
 
The Open Meeting was adjourned at 7:30 PM.   

 
The next Board meeting is scheduled for the Chancellor Community Center on 
Tuesday 14 November.  The closed executive session will start at 6 PM, and the 
Open Session at 6:30 PM.   

 
John Kalb 
President, CW HOA 



Board of Directors’ 
Meeting

24 Oct 2023

Agenda

• Executive Session Recap

• Treasurer’s Report

• Miscellaneous Updates & New Items

• Reserve Component Study Update

• 2024 Proposed Budget 

• Member Comments and Questions
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Executive Session Recap

• Pending Covenant enforcement action not required; issue resolved

• Contractor selected for fall and spring leaf removal

• Pool resurfacing contract costs discussed and approved 

• Latest Reserve Component Study item costs and strategy discussed
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Treasurer’s report
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September
Statement



Miscellaneous Updates and New Items
• Dam

o Awaiting DCR classification decision

o Annual inspection in November

• Pool

o Awaiting contract for resurfacing of both pools in early 2024

o Awaiting revised contract for a new entrance gate; install early March ‘24

• Pump Room: Refurbishment underway

• Social 

o Next event is the Thanksgiving Day Turkey Trot .... Andrew Ubbelohde

• Tennis Courts

o One pickleball net left up

o Call Board for latest entrance combination

• Landscaping, Irrigation 

o Trees trimmed at entrance

o Fall leaf removal company selected

o Irrigation system winterization on 2 Nov

• Security System .... Tot Lot / Pool / 2 for the courts / Parking Area

o FIOS line installed at the entrance building

o Researching packages

• Annual Meeting: notice with election “Call for Candidates” sent on 16 Oct
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Reserve Component Study Update
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Budgeting Strategy

o Assume Dam will be classified as Low Hazard

o Prioritize sustained repair of dam deficiencies

o Continue pool refurbishment plans

o Continue Court repairs; refine plans for repurposing and resurfacing

o Fund sustained maintenance of buildings and equipment 



Reserve Component Study Update

Projected last year for HOA 

Assessment increase is 2028 

10 Year Snapshot

From projected 2023 end-of-

year total expenses
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Near Term Projected Reserve Expenses 

Key Near Term Provisions

Project 24 25

Tot Lot Repair / Refurbish X

Tennis Court 1 Cleaning / Repair X

Tennis Court 2 Refurb X

Pump Room Refurb Completed X

Security System Install X
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Key Near Term Provisions

Project 24 25

Pool Replastered X

New Pool Entrance Gate X

Asphalt Parking Lot Repaired X

Concrete Pool Deck Resealed X

Entrance Gatehouse Repaired X

Culvert Restoration X

Headwall & Spillway Repaired X

Spill Side Repair Tasks X

Shoreline Repaired X

Near Term Projected Reserve Expenses - 2 



2023 & 2024 Budgets
As of 24 Oct 2023

• Projected 2023 Total Expenses

• Projected Year End Account Balances

• Projected 2024 Budget



Projected 2023 

Income & Operating Expenses



Projected 2023 Operating Expenses 

And 2023 Budget





Projected 2023 Reserve Expenses 

And 2023 Budget





Forecasted Year End Bank Account Balances

• Business Market Rate Savings=   $103,971.67

• Business Checking =   +  $23,207.99

         $127,179.66

This is the 2024 starting Reserve Account Balance shown in 

the previous Reserve Component Study Update



Proposed 2024 Budget
As of 24 Oct 2023
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Next Board Meeting: Tuesday 14 November
Chancellor Community Center

6:00 pm Executive Session (Closed): ACC Actions, Contracts, Purchases

6:30 pm Regular (Open) Session

Member Comments and Questions

Annual Meeting: Tuesday 16 January 2024

Chancellor Community Center
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