








AGENDA

• Treasurer’s Report
• Pavilion/Shed Rebuild
• Pool Operations
• Landscaping
• Lake Operations
• Projects/Discussions
• Planning Calendar
• Member Q&A

Board of Directors Meeting

February 27, 2026



Treasurer’s Report
Meeting Date: February 27, 2028

For The Period:  Jan 1, 2026 to Feb 25, 2026
David Walley



Highlights as of 2/25/2026

• HOA Dues collected $58,176 from 72 members.
• Dues pending from 27 members.
• Expenses for period:  $52,210.67

• Jan 26: $22812.54      Feb 26: $29398,13
• Pavilion Shed Project

• 2 Progress Payments made to Veteran’s Choice: $43,149
• 1 Down Payment to Coatings Central: $5440

•  Dam Maintenance
• Conditional Operation & Maintenance Certificate Assistance
• GEI Consultants: $1574.88



Expenses 1/1/2026-2/25/2026
Recipient Account 1/1/26-2/23/26
Dominion Operating Expenses: 6240 

Utilities
172.25

Verizon Operating Expenses: 6230 168

HB Law Operating Expenses:6170 
Professional fees

187.5

Belman Tax Operating Expenses:6170 
Professional fees

646

Jim’s Lawn Operating Expenses:6190 
Landscaping

488.75

VA State 
Corporation 
Commission

6060 Subscriptions & Dues 25

Commonwealth 
irrigation and 

landscape

7096 Irrigation System 316.2

Mike Middleton 7045 Equipment 21.04
Stephanie Chen 6150 Office 22.05
GEI Consultants 7097 Lake & Dams 1574.88
Coatings Central 7030 Buildings *Insurance 

expenses: Construction in 
progress*

5440

Veterans Choice 7030 Buildings *Insurance 
expenses: Construction in 

progress*

43,149.00

Total Jan 26: $22812.54      Feb 26: 
$29398,13

52210.67



Income 1/1/2026-2/25/2026
Income Jan 26

Interest $1.13       

Assessment 
Payments

$28,280.00

Income Feb 26*

Interest $0

Assessment 
Payments

$24,240

* 2/1-2/25
Jan 26 
Register

Statement 1/31/2026

Previous Balance $16,892.93 $16,892.93

Income *,** $28,280.00 $27,472.00

Expenditures $22,812.54 $22,812.54

New Balance $22,360.39 $21,552.39

*Tim McLaughlin's $808 Cleared bank in Dec 25 reflected as part of 
previous balance from Dec, but counted as 2026 Income 
**Sharon Webb's $808 Payment not reflected in Statement from Wells 
Fargo dated 1/31/2026.  Credited on 2/1/2026



Income  1/1/2026 – 2/25/2026

*1 $808 payment received in Dec 2025 being counted as Jan 
2026 income: Makes $808+$27,472 = $28,280 as the Jan 26 
Income total.

Actual Jan 
26

Actual Feb 
26

Actual Mar 
26

Actual 
April 26

Actual 
May 26

Actual 
June 26

Actual July 
26

Actual Aug 
26

Actual 
Sept 26

Actual Oct 
26

Actual Nov 
26

Actual Dec 
26

Total Actual 
26

4010 
Assessm
ents & 
Fees

$28,280.00 $29,896.00 $58,176.00 

4020,410
0,4110,41
50     
Other

1.13 $1.13 

Income 
Total $28,281.13 $29,896.00 $58,177.13 





Operating Budget 1/1/2026-2/25/2026
Operating  Budget
Account # Actual Jan 26 Actual Feb 26 Actual Mar 26 2026 Actual 

Total to Date
2026 
Budget

Variance

6060 Dues & 
Subscriptions

$25.00 $25.00 $200.00 $175.00

6100 Insurance $0.00 $3,000.00 $3,000.00
6130 Repairs & 
Maintenance

$0.00 $1,800.00 $1,800.00

6140 Payroll $0.00 $1,500.00 $1,500.00
6150 Office / Petty Cash 
Expenses 

$22.05 $22.05 $200.00 $177.95

6160 Payroll Taxes $0.00 $0.00 $0.00
6170 Professional Fees $245.00 $588.50 $833.50 $6,000.00 $5,166.50
6190 Lawn Maint / 
Landscaping

$488.75 $488.75 $12,000.00 $11,511.25

6200 Pool Maint $0.00 $13,905.00 $13,905.00
6220 Travel (Veh Gas) $0.00 $0.00 $0.00
6230 Telephone / 
Internet

$84.00 $84.00 $168.00 $1,000.00 $832.00

6240 Utilities $36.00 $136.25 $151.00 $323.25 $2,600.00 $2,276.75
6290 HOA Events (Social) $0.00 $500.00 $500.00

6310 Bad Debt $0.00 $0.00 $0.00
6210 Taxes & Licenses $0.00 $375.00 $375.00

6180 Penalties and 
Violations

$0.00 $0.00 $0.00

Operating Total $900.80 $808.75 $151.00 $1,860.55 $43,080.00 $41,219.45



Reserve Budget 1/1/2026 to 2/25/2026
Reserve Budget Expenses

Account # Actual Jan 26 Actual Feb 26 2026 Actual Total 
to Date

Budget 2026 Variance

7010 Tot Lot $0.00 $1,000.00 $1,000.00

7020 Tennis Courts, Fencing, 
Lighting

$0.00 $0.00

7030 Buildings $21,574.50 $21,574.50 $93,500.00 $71,925.50

7040 Main & Baby Pools $0.00 $0.00

7050 Pump Room Mechanical $0.00 $3,600.00 $3,600.00

7060 Pool Furniture $0.00 $5,000.00 $5,000.00

7070 Fencing: Pool Vinyl & 
Chain Link

$0.00 $3,000.00 $3,000.00

7075 Fencing: Parking Lot $0.00 $0.00

7080 Asphalt Parking Lot $0.00 $0.00

7090 Concrete Walks, Slabs, & 
Pool Deck

$0.00 $0.00

7095 Entrance Walls, Vinyl 
Fence, Lighting

$0.00 $1,000.00 $1,000.00

7096 Irrigation System $316.20 $316.20 $150.00 $166.20

7097 Lake & Dam $1,574.88 $1,574.88 $1,900.00 $325.12

7045 Equipment $21.04 $21.04 $1,000.00 $978.96

Reserve Total $21,911.74 $1,574.88 $23,486.62 $110,150.00 $86,663.38



Forecasted Major Expenses
• 2026

o Pavilion & shed rebuild
o Item replacement
o North court refurbishment
o Dam operational certification
o Lake Restocking

• 2027
o South court refurbishment

• 2028
o Wooden playscape replacement

• 2029
o Chain link fence maintenance
o Pool deck resealing

• 2030
o Culvert restoration



Pavilion and Shed Rebuilding



• Pavilion rebuild contract signed with two preliminary payments.
• Veterans Choice.
• Engineering plans submitted to County for permit – February 27.

• Electrical Work Contract signed and payment made.
• D&M Electrical Services, Inc. (subcontractor to Veterans Choice)

• Coating Central contract (slab) signed with down payment 
made.

Pavilion Rebuild



2026 POOL OPERATIONS

• Water System turn on March 27
• System Modification and Operational 

Opening – May 4
• Community Opening - May 23 

(Memorial Day Weekend)
• Planned Pool Closing – September 8



Landscape Issues

• Landscape Committee

• Spring Landscaping to begin March 20 (Red Twig).

• Irrigation system Winterizing by Commonwealth I & L - TBD
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Lake Actions

• Lake Restocking – Mid-April.
• Initial payment made to GEI 

Engineering for Application 
Process for Formal Operating 
Certificate. Status – Pending.



• North court cleaning & crack repair materials have been purchased
• Crack repairs being worked

• Pickle ball line painting - TBD

• Paint 4-Square lines in parking lot along the Tot Lot side 2026.

• Entrance building window replacement and facia repair. Next week.

• Minor masonry repair of brick wall at pool. TBD

• Pool entrance ceiling. TBD.

• We need to start planning for picnic tables and grill replacement (Volunteers?)

• Question raised about water tests in the neighborhood for PFAs (forever chemicals).  
Cost of tests? Board communication to community?

Other Projects & Discussions



• Power Line Project:

Other Projects & Discussions



Proposed CW HOA 2026 Planning Calendar

• 9 Jan: Annual Meeting
• 5 April: Easter & Easter Egg Hunt
• 13 May: Pavilion Construction 

Completed
• 23 May: Picnic & Pool Opens 
• 29 May: Last Day of School
• 4 July: Independence Day & Picnic
• 11 Aug: 1st School Day
• 7 Sep: Picnic & Last Swim Day
• 31 Oct: Halloween
• 1 Nov: Call for Candidates
• 26 Nov: Thanksgiving & Turkey Trot 
• 1 Dec: Annual Mailing
• 6 Dec: Front Entrance Decorating
• 25 Dec Christmas
    
     ----------------------------------------------
    Sun 10 Jan 2027: Annual Meeting
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- Holiday - Social

- School - BOD Mtg



Next TBD
Board of Directors’ Meeting

March 24, 2026
Executive Session -    6:30 pm

Open Session -      7 pm
Zoom Meeting

Member Questions and Comments
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