
2024 Reserve Component Study 

Summary 



The Reserve Component Study

• A fiduciary duty of the Board 

o Establish a Reserve for the repair, replacement, or restoration of Capital Components 

o Plan and budget for the upkeep of Capital Components 

o Ensure sufficient funding to avoid a special assessment

• What is a Reserve Component Study?

o A long-term budget planning tool for Capital Components

o A means to develop the schedule and cost for repairing, replacing, or restoring Capital 

Components as they age

o A process to determine if our Assessment income level is sufficient to sustain amenities over 

the long term

Required by the Virginia Property Owners’ Association Act: a full study every 5 years, annual review



Our 2024 RC Study 

Financial Analysis Approach

• Examine multiple options

• Employ sustained maintenance allowances to 

extend component useful life

• Prioritize component funding based on:

o State requirements ... mostly dam related; Low Hazard 

Dam significantly reduces risk of a Special Assessment 

o Component repair / refurbishment / replacement needs

o Risk of costly replacement ... if repairs deferred

o Member comments   

• Adjust component spending so that:

o Annual spikes and troughs are minimized

o Plans do not exceed an annual 5% assessment increase 

Study Framework

• Build on last year’s study

• Use a Full Funding model

• Conduct a full study; do it in-house

• Assume a Low Hazard dam classification

• Examine the condition of each component

• Adjust Useful Life, Remaining Life, and costs 

using inspection results, job estimates, & 

research

• Use DIY where reasonable to save $

• Focus on next five years

• Project out to 30 years to ensure replacements

• Avoid a substantial increase in the annual 

assessment 



Chancellor West Reserve Components

• Parking Lot

o Asphalt

o Vinyl fence

• Tot Lot

o Playscape 1

o Playscape 2

o Bench, picnic table

• Pool Area (General)  

o Concrete (sidewalks, building 

foundations, floors, pool deck

o Vinyl fencing

o 10’ chain link fencing

o Light poles, fixtures

• Pool Area Water System

o Septic system

o Well and pump

o Water conditioning system

o Pressure bladder

• Pool Entrance Building 

o Structure, lighting, electrical, doors, 

siding, roofing 

o Bathrooms: sinks, toilets, fixtures, 

lighting, fans

• Pool Pavilion and Storage Building

o Structure, roof, siding, doors

o Light fixtures / electrical

o Fans

• Pools – Main and Baby

o Coping, tile, caulking, surface

o Covers

o Pumps, filters, lines, controls

o Ancillary equipment

• Pool & Pavilion Furniture (picnic tables, 

chairs, tables, lounges, umbrellas)

• Tennis Courts

o 10’ chain link fencing

o Court surface

o Light poles, fixtures, electrical

o Netting, stanchions 

• Entrance

o Brick entrance walls

o Bollards & Lettering

o Lighting 

o Vinyl fencing

• Entrance Gatehouse (structure, siding, roof, 

door, windows, electrical)

• Shrubbery 

• Irrigation System

o Well and pump, pressure bladder

o Hydrants

o Irrigation heads, valves, lines, controls

• Lake and Dam

o Riser

o Outlet pipe, header wall

o Spillway area

o 4 drainage culverts

o Shoreline rip-rap

o Dam maintenance 



Component Life and Costs



2024 Reserve Component Study

60% or Greater is Well-Funded 30% or Lower is at Risk for a 

Special Assessment



Reserve Component Near Term Plans
- Major Expenditures in Each Category -

• Tot Lot 

o ‘24 / ’25 Repairs

o ‘25 - Replace playscape 1

o ‘26 - Replace playscape 2

• Court Area

o ‘24 - Clean and patch north court; develop 
multi- sport plan

o ‘25 - Resurface the north court; line for 
multipurpose 

o ‘26 - Resurface and reline south court 

• Pump Room - Mechanical

o ‘24 - Complete walls & electrical refurb

o ‘27 - Pool pump replaced

• Pool Area

o ‘24 - Resurface & re-caulk both pools

o ‘24 - Install new security entrance gate 

o ‘24 - Install video security system

o ‘27 - Chain link fence maintenance

• Asphalt & Concrete

o ‘24 - Repair and seal coat the parking lot 

o ‘28 - Resurface the parking lot

• Front Entrance

o ‘24 - Relace door frame, windows, & rotten areas

o ‘24 - Replace shrubbery

• Lake & Dam

o ‘24 - Restore north lakeside drainage 

o ‘24 - Repair headwall delamination

o ‘25 - Restore the spillway pool 

o ‘25 - Restore the lakeside shoreline

o ‘26 - Restore south (spillway side) drainage culvert 



2024 Reserve Budget

Reserve

Account # Budget 24

7010 Tot Lot $     200

7020 Tennis Courts, Fencing, Lighting 3,300

7030 Buildings 4,800

7040 Main & Baby Pools 28,500

7050 Pump Room Mechanical 1,200

7060 Pool Furniture 1,000

7070 Fencing: Pool & Lot Vinyl, Chain Link 7,000

7075 Fencing: Parking Lot 0

7080 Asphalt Parking Lot 4,400

7090 Concrete Walks, Slabs, & Pool Deck 0

7095 Entrance Walls, Fence, Lighting 0

7096 Irrigation System 500

6135 Lake & Dam 5,000

Reserve Total $ 55,900
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